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Annex 1 : Using the Global
Immunization Vision and Strategy
framework as a checklist (sample table)

Strategies | Key activities Activity included in the plan

Not New activity

Strategic area one: Protecting more people in a changing world Yes No el needed

National commitment to current immunization services
through policies and strategies that also include human
resources and financial planning.

Formulate and implement costed comprehensive multi-year
national strategic plans, budgeting and annual workplans
Strategy 1: Use a combination of based on data analysis and problem-solving.

approaches to reach everyone
targeted for immunization.

Sustain high immunization coverage, where it has been
achieved.

Implement national strategies to vaccinate children who
were not vaccinated during infancy.

Where and when appropriate, include supplementary
immunization activities as an integral part of national plans.

Engage community members, non-governmental organiza
tions and interest groups in immunization advocacy and
implementation.

Strategy 2: Increase community Assess the existing communication gaps in reaching all
demand for immunization. communities and develop and implement a communication
and social mobilization plan.

Provide regular, reliable, safe immunization services that
match demand.

Ensure microplanning at the district or local level.

Reduce the number of immunization drop-outs (incomplete

Strategy 3: Ensure that the un - L .
vaccination) by improved management.

reached population in every district

is reached at least four times a year. Develop and update supervisory mechanisms and tools.

Provide timely funding, logistic support and supplies for
programme implementation in every district.

Define target populations and age groups for immunization

Strategy 4: Immunize beyond the appropriate to the national situation.

traditional target group

Assess the cost-effectiveness of different schedules and
strategies.

Procure vaccines only from sources that meet internationally
recognized quality standards.

Ensure long-term forecasting for existing and new vaccines
by improving vaccine management skills.

Ensure national self-reliance in quality assurance and
regulatory control.

Strategy 5: Improve vaccine, im -
munization and injection safety. Introduce, sustain and monitor safe injection practices,

including use of auto-disable syringes and other safe
methods of vaccine administration.

Survey and respond to adverse events following
immunization.

Be responsive to potential vaccine safety issues and
address these urgently.
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Strategies Key activities Activity included in the plan
. . . . Not New activi
Strategic area one: Protecting more people in a changing world Yes No N v
applicable needed
Ensure accurate demand forecasting at national and district
levels for an uninterrupted supply of quality-assured
vaccines, auto-disable syringes and safety boxes.
Build capacity for effective vaccine management by train -
Strategy 6: Improve and strengthen ing, supervision and information systems.
vaccine management systems. Increase access and coverage through a ‘safe chain’ that
includes taking vaccines beyond the cold chain, using a
vaccine management system based on a vaccine vial monitor.
Move towards coordinated, sector-wide financing and
management for transport and communications.
Conduct regular evaluations at local, district and national
levels and provide feedback on performance.
Strategy 7: Evaluate and strengthen
the immunization programme. Perform operations research and evaluate what works to
improve the delivery of immunization and to make systems
more effective, efficient and equitable.
Not New activit;
Strategic area two: Introducing New Vaccines and Technologies Yes No N Y
applicable needed
Strengthen capacity to assess disease burden and cost-
Strategy 8: Strengthen country effectiveness of new vaccines.
capacity to determine and set
policies and priorities for new Ensure long-term financial commitments from national
vaccines and techniques. governments and supporting partners before the introduction
of new vaccines.
Integrate the introduction of each new vaccine into
countries’ multi-year sector-wide plans and provide a
financial analysis.
Ensure adequate training of health workers and vaccine
managers.
Strategy 9: Ensure effective and Produce appropriate information, education and
sustainable introduction of new communication materials to ensure good understanding of
vaccines and techniques. the benefits of new vaccines or techniques.
Ensure that within five years of introduction, the coverage
of the new vaccine reaches the same level of coverage as
that of other vaccines given at the same time.
Expand surveillance of diseases prevented by new
vaccines.
Strategy 10: Promote research and Produce local evidence to influence public and private
development on diseases of public investments in new vaccines and techniques.
health importance.
Strategic area three: Integrating immunization other linked interventions and surveillance Yes No Not New activity
in the health systems contexts applicable needed
Analyse district-wide data regularly to document key
factors in the success and failure of immunization activities.
Strategy 11: Strengthen
) gly ) 9 Participate actively in collective efforts to shape sector-
immunization programmes wide policies and programmes
in the context of health P prog .
systems development. Use the experience gained in health systems development
to position immunization services in a way that ensures the
maximum benefit for all people.
Make an inventory of human resource needs.
Plan for and provide sufficient, adequately paid, trained
Strategy 12: Improve human human resources.
resources management. Use supportive supervision.
Motivate health workers in inaccessible or insecure areas
to reach all eligible populations.

e 035 e gl (90!
Silwiog] AWl andgr g aoli p angd iF sloial,




Strategies

Key activities

Activity included in the plan

Strategic area three: Integrating immunization, other linked health interventions and surveillance

in the health systems context

Not

3 applicable

New activity
needed

Strategy 13: Assess and develop
appropriate interventions
for integration.

Develop and field-test potential joint interventions.

Tailor integrated packages of interventions.

Strategy 14: Maximize the synergy
of integrated interventions.

Include joint interventions in multi-year and annual plans.

As part of these plans, formulate and implement integrated
training.

Implement interventions jointly, with special emphasis on
outreach and mobile teams.

Monitor and evaluate the incremental efficiency,
effectiveness and impact of combined interventions.

Strategy 15: Sustain the benefits of
integrated interventions.

Create a management structure that facilitates coordination
and efficiency.

Advocate for further synergy and explore additional links.

Pool the resources needed to cover operational and other
costs.

Remain attentive to community-perceived needs.

Establish joint financing, monitoring and evaluation.

Strategy 16: Strengthen monitor-
ing of coverage and case-based
surveillance

Expand the existing surveillance systems (such as for polio
and measles) to achieve effective case-based surveillance
for vaccine-preventable diseases.

Improve monitoring of coverage of vaccines and other
linked health interventions.

Strategy 17: Strengthen laboratory
capacity by creating laboratory
networks.

Expand existing laboratory networks.

Ensure training, equipment, reagents and quality control.

Strategy 18: Strengthen the
management, analysis,
interpretation, use and
exchange of data at all levels.

Improve data management by regular training, monitoring
and feedback at the local level.

Regularly review district indicators of performance.

Develop better tools (e.g. computer software) for monitoring
coverage of vaccines and linked interventions.

Monitor the quality and performance of monitoring and
surveillance systems for coverage.

Collaborate with civil authorities in advocating for
increased registration of births and deaths.

Strategy 19: Provide access to
immunization in complex
humanitarian emergencies.

Include immunization-related issues in rapid situation
assessment of complex emergencies.

Incorporate immunization services into emergency
preparedness plans and activities.

Re-establish immunization services for populations affected
by complex emergencies.

Include vaccine-preventable diseases in integrated
surveillance and monitoring systems established in
response to complex emergencies.
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Strategies

Key activities

Activity included in the plan

Strategic area four: Immunizing in the context of global interdependence

Yes

Not

No
applicable

New activity
needed

Strategy 20: Ensure reliable global
supply of affordable vaccines of
assured quality.

Ensure long-term forecasting for existing and new vaccines
by close collaboration between international agencies,
donors and vaccine manufacturers.

Strategy 21: Ensure adequate and
sustainable financing of national
immunization systems.

Strengthen national capacity for financial planning within
the immunization programme itself and in the Ministry of
Health as a whole.

Commit greater and sustained national budget allocations
for vaccines, on the basis of improved understanding of the
value of vaccines in public health.

Encourage local and district contributions to health services
and immunization programmes by interaction with local
businesses and interests.

Coordinate immunization financing through the ICCs to
ensure adequate and appropriate donor support to national
governments.

Strategy 22: Improve communication
and information dissemination.

Produce high-quality, timely information on the benefits of
immunization.

Strategy 23: Define and recognize
the roles, responsibilities and
accountability of partners.

Ensure that immunization remains high on the national
health agenda.

Strategy 24: Include vaccines in
global epidemic preparedness.

Develop country-specific epidemic preparedness and
prevention plans relevant to specific diseases.
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